
 
 

 

 

PLANNING TOOL: FOSTERING COLLEGE-GOING ASPIRATIONS 

 

 

Purpose Administrators can use this tool to develop a thoughtful school- 
or district-level approach to fostering college-going aspirations 
among students.  

Materials  Completed Tool: Self-Assessment: Are You Fostering College-
Going Aspirations? 

Topic Helping Students Navigate the Path to College 

Practice  Foster College Aspirations 
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Planning Tool: Fostering College-Going Aspirations 

Administrators can use this tool, in conjunction with Self-Assessment: Are You Fostering 
College-Going Aspirations? to set goals for encouraging college-going aspirations and 
determine activities that will help accomplish these goals. This planner will help administrators 
identify the activity, implementation steps, responsible person, timeframe, resources, evaluation 
procedures, and anticipated challenges.  

1. Administrators should complete the tool, Self-Assessment: Are You Fostering College-
Going Aspirations? to determine their district or school status in the process of 
developing college-going aspirations among students, their potential needs, or where 
they may need to improve.  

2. Based on the self-assessment results, administrators can focus the process by setting 
one or two goals to address in their school and/or district. Within these goals, 
administrators should select activities to implement that will help them achieve their goal 
and foster a college-going culture among their students. 

3. Use the planner below to define the activities, laying out the steps for implementation, 
who will be responsible, and what resources you will need. Administrators should also 
anticipate challenges they may encounter in implementation, set a completion deadline, 
and determine ways to evaluate if the activity was successful. An example goal is 
included in the planning tool. 

4. Schools and districts can modify this tool to meet individual needs. For example, student 
populations may vary widely across all the schools in a district, so each school within a 
district may tailor its planned activities to those that will be most appropriate for its 
student population.  
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Activity Sheet 

School/District Name:  

 

Activity Implementation Steps 
Person 

Responsible 
Timeframe 

Resources 
Needed 

Evaluation 
Procedures  

Anticipated 
Challenges or 

Roadblocks/Solutions 

Example Goal: Provide activities for students to explore different careers 

Example – 
Implement career 
interest inventories 
for students when 
they are juniors or 
seniors 

Gather reliable career 
interest inventories and 
select an inventory that 
fits the needs of the 
school 
 
Administer inventories to 
entering freshmen 
 
Discuss results with 
students and begin 
postsecondary planning 

Guidance 
counselors 

One month to 
review and select 
inventory for 
administration  
 
Administration 
before the end of 
the first semester 
 
Discussions at the 
beginning of 
second semester  

Guidance 
counselor 
planning/discussion 
time 
 
Funds for 
inventories if 
necessary 

 

Administer a survey 
to students to 
assess their 
perceptions of the 
value of the 
inventories; 
counselors gather 
qualitative data on 
how the inventories 
helped students 
decide where to 
apply to college 

Lack of funds to 
purchase 
inventories/review 
funding allocation; 
leverage funding 
 
Lack of time among 
counselors/reallocate 
responsibilities 

Goal 1: 
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Activity Implementation Steps 
Person 

Responsible 
Timeframe 

Resources 
Needed 

Evaluation 
Procedures  

Anticipated 
Challenges or 

Roadblocks/Solutions 

Goal 2:    

 

      

 

      

 

      

 

      

 


