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THE COLLEGE BOARD 
MIDDLE STATES REGIONAL ASSEMBLY 

GOVERNANCE PLAN 
 

ARTICLE I 
NAME 

 
The name of the assembly shall be the Middle States Regional Assembly of the College Board, 
hereafter referred to as the Assembly. 

 
ARTICLE II 
MISSION 

 
The Middle States Regional Assembly supports its membership in their efforts to achieve the 
mission of the College Board to connect all students to college success and opportunity. 

 
 

ARTICLE III 
MEMBERSHIP 

 
The membership of the Assembly shall consist of all the members of the College Board located in 
Delaware, Maryland, New Jersey, New York, Pennsylvania, Puerto Rico, Washington, D. C., the 
Virgin Islands, and other members as assigned by the Board of Trustees of the College Board. 
 

ARTICLE IVII 
CHARGE 

 
The Assembly shall participate in the work of the College Board by providing a forum for the 
members: 
 

A. to further their understanding of the purposes of the College Board and of the utilization of its 
programs and services; 

B. to discuss, and critically assess programs and services provided by the College Board and 
provide input regarding the policies and practices involved in their administration; 

C. to identify problems confronted by the members which the College Board might usefully 
endeavor to assist in solving by developing new programs; 

D. to exchange ideas on matters of educational concern relevant to the purposes and programs of 
the College Board; 

E. to consider and adopt recommendations and resolutions for transmission to the Board of 
Trustees and Officers of the College Board and resolutions to be presented to the Annual 
Meeting of the Members of the College Board; and 

F. to improve communication among secondary schools, colleges, and other institutions of higher 
learning and discuss their mutual problems and concerns. 

 
ARTICLE IV 

GOVERNANCE 
 

A. Voting.  All delegates of members of the Assembly whose dues are paid are eligible to vote at 
meetings of the Assembly or by mail ballot.  The chief executive of a member organization may 
designate a substitute to vote at a meeting in the absence of the regular delegate.  No person 
shall represent more than one member or cast more than one vote. 
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B. Elections. 

1. The Assembly shall participate in the governance of the College Board by electing members 
of the Board of Trustees in accordance with Article XI of the Bylaws of the College Board 
and Article VII of this governance plan. 

2. The Assembly shall participate in the governance of the national assemblies of the College 
Board by electing members of the national assembly councils as provided for in the 
governance plans of the national assemblies and Article VII of this governance plan. 

3. The Assembly shall elect members of the Regional Council as provided in Articles VI and VII 
of this governance plan. 

4. All elections of persons shall take place by a vote of each appropriate assembly delegate by 
ballot.  The nominee receiving the largest number of votes for each slot, whether or not they 
constitute a majority of the votes cast for all nominees to fill the position, shall be elected.  
The Chair of the Assembly shall not vote except to break ties. 

C. Meetings. 

1. The Assembly shall meet annually at a site and date designated by the Regional Council in 
consultation with the Secretary of the Corporation. 

2. Notice of the Annual Meeting, including a preliminary agenda and any amendments or 
resolutions proposed by the Regional Council, the Board of Trustees, a national assembly, or 
a member delegate, must be mailed sent to the membership at least two (2) weeks prior to 
the meeting. 

3. A resolution proposed by a member delegate must be submitted to the Regional Vice 
President at least six (6) weeks prior to the meeting to be included in the Call to the 
Meeting. 

4. The delegates present and entitled to vote at meetings of the Assembly shall constitute a 
quorum. 

5. Resolutions may be approved by a majority vote of the meeting unless otherwise provided in 
this governance plan. 

6. The Middle States delegates to each of the national assemblies of the College Board shall be 
provided opportunities to convene during the Regional Forum as needed. 

7. Individuals who are not delegates or members but who are registered for the Regional 
Forum may attend the Annual Meeting of the Assembly and may be accorded the privilege 
of voice without vote by the Chair, with the consent of the delegates present. 

8. Unless otherwise provided, the Regional Council shall make its own rules as to meetings and 
procedure.  

 
ARTICLE VI 

REGIONAL COUNCIL 
 

A. The Regional Council serves as a representative body of the Assembly, an advisory panel to the 
Board of Trustees and National Councils, and a professional resource to staff. It provides service, 
guidance and support with honesty, candor, and integrity to the College Board. In the spirit of 
collaboration, our goal is to serve, develop and sustain a strong and engaged regional 
membership by providing the membership with collective and organizational accountability and 
stability. 
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A.B. The Council shall: 

1. plan the annual Regional Forum and Forum activities for the Assembly; 

2. establish procedures for regional nominations and elections in accordance with these 
governance rules; 

3. review the regional governance plan and its operation once every three (3) years and 
propose revisions as needed; 

4. transmit recommendations and resolutions of the Assembly to the Board of Trustees and 
Officers of the College Board, to the Annual Meetings of the Members of the College Board, 
and to its national assemblies, as appropriate; and 

5. advise the College Board through the Regional  Vice President on matters relating to all 
College Board programs and services. 

B.C. The Council shall be composed of a maximum of 27 members, as follows: 

1. twenty-two elected by the members of the Middle States Regional Assembly; 

2. two appointed by the Chair on recommendation of the Regional Vice President  of the 
Middle States Regional Office to ensure geographic, professional, and institutional balance; 

3. the Chair and Immediate Past Chair who shall serve ex officio; 

4. the Regional Vice President  of the Middle States Regional Office who shall serve ex officio, 
representing the President of the College Board. 

C.D. Members of the Council must be affiliated with members of the Middle States Regional 
Assembly.  Members will resign if they cease to be so affiliated. 

D.E. Elected and appointed members of the Council shall serve three-year, nonrenewable terms and 
are expected to attend all six meetings of their tenure (spring and fall).  If a vacancy occurs 
before the expiration of a term of an elected member, the Council, on recommendation of the 
Chair, may designate a person to serve until a successor can be elected by the members of the 
Assembly.  A successor shall be elected for the unexpired term of the predecessor.  Persons 
serving less than a three-year term are eligible for re-election. 

E.F. The Council shall elect a member of it’s body who has completed two yearsa three-year term in 
good standing with the Regional Council   to serve as Chair-Elect for one year and successive 
one-year terms as Chair and then Immediate Past Chair.  Incoming officers shall be installed at 
the Annual Meeting of the Middle States Regional Assembly and assume their responsibilities 
following that meeting.  The Chair shall preside at the Annual Meeting of the Regional Assembly 
and meetings of the Council.  The Chair-Elect shall carry out the duties of the Chair in the 
absence of the Chair and shall chair the Program Committee.  The Immediate Past Chair shall 
chair the Nominating Committee.   

F.G. A majority of the members of the Council shall constitute a quorum. 

G.H. Members of the Regional Council represent the voice of their constituency.  Thus, 
participation in Council meetings is critical.  In their role as members of the Regional Council, 
members are expected to: 

1. Participate in the activities of and engage in communication with the Middle States 
Regional Office, and 

2. Attend two council meetings in each year of their three-year term. 
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Members who do not fulfill the aforementioned expectations will be asked to reassess their 
ability to serve.  Absences may, by vote of the Council, result in dismissal. 

H. The mission statement of the Regional Council is: 

The Middle States Regional Council supports its membership in their efforts to achieve the 
mission of the College Board to connect all students to college success and opportunity. The 
Council serves as a representative body, an advisory panel, and professional resource. It provides 
service, guidance and support with honesty, candor, and integrity to the Middle States 
membership and regional staff. In the spirit of collaboration, our goal is to serve, develop and 
sustain a strong and engaged regional membership by providing the membership with 
collective and organizational accountability and stability. 

 

 
ARTICLE VII 

COMMITTEES 
 

A. A Nominating Committee shall be appointed by the Chair in consultation with the Chair-Elect 
from among current Council members.  The Nominating Committee shall be chaired by the 
Immediate Past Chair of the Regional Council and shall include an equal number of Council 
members representing the Middle States divisions of each of the three national assemblies and 
the Regional Vice President.  The Nominating Committee shall: 

1.3. prepare a slate of persons to be elected by the Assembly as members of the Regional 
Council; 

2.4. attempt at all times to achieve a balance among each of the Middle States divisions of the 
national assemblies, ideally seven per division; and 

3.5. prepare a slate of person(s) to be elected by the Assembly to the Board of Trustees of the 
College Board. 

 In addition, the Nominating Committee shall nominate persons to receive the Middle States 
Regional Assembly Bernard P. Ireland Award and William U. Harris Award. 

B. The members of the Council representing the Middle States divisions of the three national 
assemblies shall serve as nominating committees for regionally-elected members of their 
respective national councils and may carry out any other activities authorized by the Regional 
Council. 

C. A Regional Assembly Program Committee chaired and appointed by the Chair-Elect of the 
Regional Assembly shall concern itself with the planning and development of the program for 
the annual Regional Forum. 

D. The Chair may create and appoint members to ad hoc committees as necessary. 

 
ARTICLE VIII 

AMENDMENTS 
 
This governance plan may be amended by a majority vote at any Annual Meeting of the Assembly, 
provided the text of the amendment has been included in the Call to the Meeting, or by ballot 
designed specifically for that purpose.  Any amendment becomes effective only upon approval of the 
Board of Trustees of the College Board. 
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