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Partners and Participants
UMass Lowell
Office of School Partnerships
3 Graduate School of Education Faculty
2 Math and 2 English Department Faculty
Lowell High School
High School Curriculum Leaders
6 English, 6 Math Teachers
Lawrence High School
District Curriculum Supervisors           
6 English, 6 Math Teachers
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PRIME Project Goals

Teacher 
Professional 
Development

Develop 
awareness of 

college 
knowledge 

and readiness 
skills

Improve skills 
for teaching 
reading and 

writing in math 
and English 

classes
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PRIME Project Components

Expert providers
for professional
development 

Collaborative
teams

Teacher 
leadership

Teacher unit
development



Professional Development 
Agenda

Teaching educators how to:

Focus on 
literacy 

development 
strategies

Design 
assessments 
with a rubric

Identify 
essential 
college 

knowledge
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Collaborative Team Work

• Identify student attitudes, behaviors, 
knowledge needed for college success

• Integrate these skills into high school 
courses

• Classroom visits at high schools and university
• Share, analyze, revise assignments to align expectations 

for high school and college work
• Review grading rubrics used at both levels 
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PRIME Share Wiki

7



Evaluation Methods

• Pre and post teacher and student surveys
• Teacher/faculty review of high school and 

college student work
• Teacher/faculty review of high school and 

college course syllabi
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Teacher Participant Feedback

• Students do more writing in math classes
• Increased student enthusiasm for reading/writing 
• Teacher collaboration in-district/cross-district
• Tools showcased in PD put to use
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• Integration of literacy tasks in math assignments
• Increased non-fiction reading/writing in 

English classes
• Heightened understanding of expectations for 

student work at both levels
• Discussion of college and career knowledge and 

skills in some classes

Project Outcomes
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• MCAS drives instruction/student performance
• Lawrence: 6 small high schools
• High levels of teacher support may encourage student 

dependency
• Higher education faculty not 

familiar with MA curriculum 
nor with MCAS 

• Little communication between  
high school teachers and 
higher ed faculty

Project Challenges
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Next Steps for PRIME

• Determine where and when college readiness 
skills should be addressed in high school

• Schedule more classroom visits (both ways)
• Focus  attention on literacy goals common to 

math and English programs
• Use alternative types of assessments
• Encourage cross district classroom visits
• Embed teacher leadership for sustainability
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DIY PRIME

• Relationship with institution of higher education
• Sister school(s) or district
• District administrators support
• Enthusiastic participants
• Math/English buy in
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Thank you for attending

For more information contact:

Dr. Judith Boccia, Project PI
Judith_Boccia@uml.edu

Marjorie Dennis, Project Manager
Marjorie_Dennis@uml.edu
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