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Objectives of this Session 

 Understand major trends impacting student mobility to 

U.S. and international universities, particularly within the 

Midwest Region 

 Flesh out perspectives, insights, strategies, and skills 

that will help your institution reach and attract more 

matched/ best-fit students from outside the U.S.  

 Build awareness about topics impacting international 

recruitment and retention efforts 
   



Audience Profile Questions 

 If you are from a college/university--Private School? Public School? 

 Size of School? 

– Small (up to 5,000 students) 

– Medium (5,000 to 10,000) 

– Large (10,000+) 

 Number of International Students? 

– 0-100 

– 101-300 

– 301-1000 

– 1000+ 

 



Audience Profile Questions 

 If you do not work with international students, what is your role? 

       -- Domestic Recruitment and Admissions? 

       -- Guidance/College Counselor? 

       -- Other? 

 

 If your role is to work with international students, is your main 

responsibility in: 

– Recruitment and Admissions? 

– International Student Advisor? 

– Some of both? 

 

 

 

 

 

 



International Enrollment Management 

International Enrollment Management should be … 
 

 Data Driven 
 

 Strategic and Intentional 
 

 Integrated into a larger Enrollment Management Plan 
 

 Supported by Resources, Services, and Effective 

Programming 
 

 Evolving and Iterative 
 

 Supported at the Highest Levels of the Institution 
 



Under-
graduate 

40% 

Graduate 
41% 

Non-
Degree 

19% 

Enrollment of International Students at U.S. 

Universities is at an All-Time High 

Source: Open Doors 2011 Report on International Educational Exchange. 

• International student mobility continues to be high despite economic challenges. 

• In academic year 2010-2011, more than 723,000 students from other countries were 

enrolled at U.S. universities.  

• The number of Chinese students enrolled in U.S. undergraduate programs 

grew 43% last year. 

• South Korea, Vietnam, and Saudi Arabia also experienced impressive gains. 

Top 10 Places of Origin of International Undergraduate Students Studying in the U.S. (2011) 

Undergraduate Students Coming to U.S. 

1 CHINA 57,000 

2 SOUTH KOREA 38,000 

3 INDIA 14,000 

4 CANADA 13,000 

5 VIETNAM 11,000 

6 SAUDI ARABIA 11,000 

7 JAPAN 11,000 

8 MEXICO 8,000 

9 NEPAL 7,000 

10 TAIWAN 7,000 

>291,000, a 6% 

increase over 09 

driven by Asia 

Breakdown of International 

Students Coming to US 



Chinese SAT® Takers Come from Every Province 

Source: Internal College Board Analysis, 2010-2011. 

Percentages are approximations based on students’ self-reported data. 
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• More than 60% of students come from four municipalities/ provinces: 
Beijing, Jiangsu, Guangdong and Shanghai. 

• Most Chinese students take the SAT® in Hong Kong. 

Few (under 100) 

Some (100 to 1,000) 

Many (5,000 – 10,000) 

SAT  Exams Taken by Province 

Significant (1,000 – 5,000) 



However, the aspiration to go to the U.S. (evidenced by college searches online and 

SAT registrations) extends well beyond Asia. 

Sub-Saharan 

AFRICA 

40 Countries 

61,000 cb.org 

visits  

+ 11% YoY 

NORTH AMERICA   

(w/o U.S. & Mexico) 

2 Countries 

213,000 cb.org visits 

+40% YoY 

EUROPE & 

EURASIA 

43 Countries 

280,000 

cb.org visits 

+ 12% YoY 

SOUTH & CENTRAL 

ASIA 

13 Countries 

150,000 cb.org visits  

+ 9% YoY 

 
EAST ASIA & THE 

PACIFIC 

27 Countries 

462,000 cb.org  

visits 

+ 15% YoY 
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MIDDLE EAST & 

NORTH AFRICA 

21 Countries 

169,000 cb.org visits 

+ 20% YoY  

MEXICO,  THE 

CARIBBEAN, 

CENTRAL & 

SOUTH 

AMERICA 

40 Countries 

176,000 cb.org 

visits 

+ 7 % YoY 

Mexico 
Puerto Rico 

Brazil 

Source: College Board internal analysis: average monthly traffic  by IP Address, July 2010- June 27, 2011 

Out of 13.9 million visits per 

month within cb.org, 1.6 million 

(13%) originated outside the U.S. 

Overall, traffic to the site grew 

12% year over year; however, 

international visits increased 

by 23%. In turn, SAT’s int’l 

registrations are currently  up 

21%, up in every region, but 

driven by East Asia. 



Topic 1: 

Why Recruit International 

Students? And Why Now 

Among Universities within 

Midwest Region? 

- Adds diversity 

 

- A source of revenue 

 

- Capacity in China and India can’t 

keep pace with demand 

 

-Midwest is an ideal educational 

destination  

-World-class universities 

-Language environment 



Topic 2:  

What are the Major Trends 

Impacting our Work to Attract 

International Students to Midwest 

Region? 

 

- Competition within the US and worldwide 

 

- Changing immigration regulations (SEVIS II) 

 

- Technology (reaching students when, where, 

and how they want to be reached) 

 

-Preoccupation with rankings 

http://upload.wikimedia.org/wikipedia/commons/a/a7/WCMCQ.jpg
http://www.google.com/imgres?imgurl=http://simplyzesty.com/wp-content/uploads//2011/07/FaceBook-Logo.png&imgrefurl=http://www.simplyzesty.com/category/facebook/&usg=__4JJ3QEV5q_MBlHAipWIlednI_fo=&h=256&w=256&sz=23&hl=en&start=1&zoom=1&um=1&itbs=1&tbnid=KFICJaE2iv0AvM:&tbnh=111&tbnw=111&prev=/search?q=Facebook&um=1&hl=en&gbv=2&biw=1260&bih=866&tbm=isch&ei=waMbTuONLayr0AHSq-iyBw
http://www.google.com/imgres?imgurl=http://blog.intuit.com/wp-content/uploads/Twitter-Logo.png&imgrefurl=http://blog.intuit.com/customers/seven-steps-to-establish-your-small-business-on-twitter/&usg=__RYk1jq-4CndqhiY0JFQgKoe3cyQ=&h=367&w=367&sz=142&hl=en&start=4&zoom=1&um=1&itbs=1&tbnid=z4vosMNPNlbTIM:&tbnh=122&tbnw=122&prev=/search?q=twitter+logo&um=1&hl=en&gbv=2&biw=1260&bih=866&tbm=isch&ei=4KMbTtzqE-u70AG4jdW3Bw


Topic 3: 

What Strategies & Resources Can Universities Within 

Midwest Region Use to Enhance International 

Recruitment? 

- Increase international recruitment activities (fairs, agencies, etc.) 

 

- Build base of satisfied international alumni 

 

- Utilize alumni overseas 

 

- Commission-based recruitment  - ? ? ?  

 

- Innovative partnerships that create pipelines of students 

 

- Incorporate technology into the recruitment plan 

 

- Streamline the international admissions process 

 



Where they go: Different platforms rule in 

different countries 
India South Korea China Japan 

 
 

Local social networking 
& video sites dominate 

 

Local search engines 
and SM networks 
dominate space  

Not very social; Mobile 
dominates 

 

Top 
Search 
Engines 

Top 
Social Media 
Sites 

Top 
Video Site 

Source: Web search, 2011; College Board internal analysis 



While the web is where the international youth 

are, a digital strategy will need to be more than 

just a website…  
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South Korea China India

RUSSIA:85% 
 

CHINA:70% 
 INDIA:78% 

 

BRAZIL: 69% 
 

UK: 64% 
 SOUTH KOREA: 64% 

 
SPAIN: 59% 

 

US: 59% 
 

FRANCE: 50% 
 

% Of Internet Users in Select Countries with a Social 

Network Profile - 2009 (2) 

Source: (1)  TRU teen study 2010, online activities (2) Universal McCann, July 2009 (3) College Board 
internal analysis 

% of teenagers with online access that have 

engaged in following activities- 2010(1) 

Note that video streaming – 

which is more difficult to be 

censored – is extremely 

popular among Chinese 

students 



Topic 4: 

Where is the Future of International Recruiting Going? 

Where Are Opportunities to Find,  Attract & Retain 

Beyond East & South Asia? 

- Constantly evolving landscape (forward thinking 

strategies) 

-Social Realities 

-Political Realities 

-Economic Realities 
 

- Sponsored students (Embassies, Ministries of 

Education, Companies) 
 

- Innovative International Partnerships 
 

- Efficient delivery of international student services 
 

 



International Enrollment Management 

Supported by Appropriate Services 

 International Student Orientation and support 
adjustment 

 Semester-long orientation class 

 Cultural, Social and Functional Programming 

 International Student Immigration Advising (SEVIS) 

 Campus consultant/collaborator/connector with 
varying departments in support of international 
students 

 Day to Day Advising/ “Counseling”/ Problem-Solving 

 English as a Second Language support  
 



International Student Orientation 

 Work closely with International Admissions and Academic 

Advising in planning 

 ISPO staff will meet them as they arrive to campus 

 3 day orientation before students attend general 

orientation 
 



Orientation Class 

Each session is topic-specific 
– Cultural Adjustment Cycle 

– F-1 Visa Regulations and Responsibilities 

– Safety, Behavioral Expectations, Healthy Living 

– U.S. College Classroom Experience/Study 

Skills/Expectations/Plagiarism 

– Writing and Math Lab Info 

– CSB/SJU Common Curriculum/Registration 

– U.S. and Campus Athletic Programs, Resources and Traditions 

– Personal Finance, Credit Card and Bank Account Management 

– Minnesota Winter Preparedness and Health Resources 

– Benedictine Traditions and Values 

 



Cultural Programming 

Mentor Program 

 International Friendship Program 

 Festival of Cultures 

Support other campus events such as 

Chinese Moon Festival, Asian New Year 

Celebration, MN-China Business Conference 



Social (“Fun”) Programming 

 Trips to Metropolitan Areas / Sites 

Movie Trips 

 Inter-Campus Transportation 

Sporting Events 

 “Taste of …” Events 

And more… 
 



Functional Programming 

 Trips to local Social Security Office and 

Department of Motor Vehicles 

Optional Practical Training (OPT) and Curricular 

Practical Training (CPT) Info Sessions and 

Individual Application Consultations 

 Income Tax Workshops 

Career Fairs Transportation 
 



Day-to-Day Individual Student Support 

 Problem Solving 

 “Counseling” / Advising 

  Crisis Intervention 

 Travel Consultation 

 Student Advocate 

 etc. 



ISPO Information System 

 ISPO Student Information Database 

 Manage Events 

 Manage Orientation Class 

 Electronic Student File System 

 Student Photos  

 Name Pronunciation Info 

 Office Visit and Issue Tracker 

 Meeting Notes 

 Reports Capability 
 



Questions ?  

?  


