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What is it about this 
topic that brought 
you to this session? 

Presenter
Presentation Notes
Use this as an opportunity to do introductions as well as poll the participants about what their expectations are for the workshop. What do you need to take away in order for this to have been a successful experience?



Topics 

The Goal 
What Is AP?  
Making the Case for AP in Your 

School or District 
Building an AP Program  

1. Motivating Students 
2. Supporting Teachers 
3. Dedicating Administrative 

Resources 
Leading an AP Program 

 



The Goal 

The College Board is driven by a single 
goal — to ensure that every student has 
the opportunity to prepare for, enroll in, 
and graduate from college. 



What Is AP? 

. 



Test Yourself: Some AP Basics 
1. What is the College Board’s AP Program 

participation fee for schools? 
a) $0 
b) $250/year 
c) $500/year 
d) $1,000/year 

 
2. What do students need in order to access their 

AP scores online? 
 a) College Board account and AP number 
 b) AP number and student ID 
 c) College Board account and student ID   
 d) a or c 

Presenter
Presentation Notes
Answers:1. a2. d



Test Yourself: Some AP Basics 

3. How many different AP courses are currently              
offered by the College Board?  

a) 19 
b) 31 
c) 33 
d) 34 

Presenter
Presentation Notes
Work with your small group on the AP quiz. Throughout the presentation the answers will become apparent. Answers:da 



AP Exams 
Arts

Art History 
Music Theory 
Studio Art: Drawing Portfolio 
Studio Art: 2-D Design Portfolio 
Studio Art: 3-D Design Portfolio 

English
English Language & Composition 
English Literature & Composition 

History & Social Science
Comparative Government & Politics 
European History 
Human Geography 
Macroeconomics 
Microeconomics 
Psychology 
US Government & Politics 
US History 
World History 

 

Mathematics & Computer Science
Calculus AB 
Calculus BC 
Computer Science A 
Statistics 

Natural Sciences
Biology 
Chemistry 
Environmental Science 
Physics B 
Physics C: Electricity & Magnetism 
Physics C: Mechanics 

World Languages
Chinese Language & Culture 
French Language & Culture 
German Language 
Italian Language & Culture 
Japanese Language & Culture 
Latin 
Spanish Language 
Spanish Literature 

Presenter
Presentation Notes
Exams highlighted in red have undergone a redesign or are scheduled for a redesign in the next several years – more about the redesign (including a schedule) appears on slides 23-25.



AP Central 



Get Connected through AP Central 

• apcentral.collegeboard.org 

•

•

•

•

•

Presenter
Presentation Notes
Overcoming a sense of isolation is an ongoing challenge for many rural teachers, whose schools may serve sparsely populated areas covering hundreds of square miles. Small rural school teachers can get and stay connected to over 180,000 members of the AP community by joining AP Central (apcentral.collegeboard.com), the College Board’s online home for AP professionals. Registration is free and easy, and allows users to customize their online experience by course and geographic location.AP Central, where teachers can access articles written by leaders in their disciplines, download exam practice materials and instructional resources, and exchange ideas with other AP teachers through electronic discussion groups and reviews of textbooks and other materials. 

http://apcentral.collegeboard.com/apc/Controller.jpf


Presenter
Presentation Notes
To access each section of “AP Courses and Exams,” the drop down menu allows you to open each section.  The Course Description section will show the same AP course chart.  If you click on a subject, you will open the “Course Description” Book (aka. Acorn book).  It is the second way to find the description book.  Page is a hot link!

http://apcentral.collegeboard.com/apc/public/courses/descriptions/index.html


AP Courses 

The AP name cannot be attached to courses 
that are not duly authorized by AP Course Audit. 
All schools wishing to label a course “AP” must 
be authorized to do so through participation in 
the AP Course Audit.  
AP and Advanced Placement Program are 
terms owned as registered trademarks of the 
College Board. 



AP Course Audit 

• Provides teachers and administrators with clear 
guidelines on curricular and resource requirements 
that must be in place for AP courses 

 
• Gives colleges and universities confidence that AP 

courses are designed to meet the same clearly 
articulated college-level criteria across high schools 

 
 
►More information is on the AP Course Audit website: 
www.collegeboard.org/apcourseaudit 
 



AP Course Audit Process 
 



Proper Use of the AP Trademark 
 

•

•



AP Exam Scores 
5 — Extremely Well Qualified 

Equivalent to grades of A+ and A in the comparable 
college course 

4 — Well Qualified 
Equivalent to grades of A-, B+, and B in the 
comparable college course 

3 — Qualified 
Equivalent to grades of B-, C+, and C in the 
comparable college course 

2 — Possibly Qualified 
1 — No Recommendation 

Presenter
Presentation Notes
Caution here-�Remind audience that teachers should not be held to the achievement of all honor grades in a course



AP Exam Fee 

The College Board charges students $89 per AP Exam, of 
which the school keeps $8 per AP Exam (except in the case 
of fee-reduced exams, where schools are asked to forgo the 
rebate). School rebates may be used for: 
 Professional development 
 Textbooks, materials 
 Fees for proctors or other AP Exam administration expenses 
 Honoraria for AP Coordinators 
 Funds for other needs that will reduce the challenge of coordinating 

an AP Program 



Fee Reductions 
• The College Board provides a fee reduction per exam for 

students with financial need. When the 2014 fee 
reduction has been determined, it will be announced on 
collegeboard.org/apfeereductions. 
 

• Most states use federal and/or state funds to supplement 
the College Board fee reduction. The fee reductions 
available in each state can be found at 
collegeboard.org/apexamfeeassistance in the spring. 



AP is more than just  
courses and exams. 

• AP offers an extensive system of teacher 
professional development (workshops and 
Summer Institutes). 

• AP partners with schools, districts, and states to 
start and sustain new AP Programs. 

• AP sets the standard for integrated curriculum, 
assessment, and teacher professional 
development. 



Test Yourself: Some AP Basics 
4. Which of the following AP Exam items may be      
     reviewed and discussed? 

a) Section I multiple-choice questions 
b)

c) a and b 
d) None of the above 

 
5. According to the College Board, what counts most  
    to college admission directors? 

a) SAT®/ACT® scores 
b) Writing sample 
c) Strong grades in challenging courses 
d) Recommendations 

Presenter
Presentation Notes
Answers:9. d10. c



Making the Case for AP in Your School  



           Relationship Between AP and College Majors 

“Is AP Exam Participation and Performance Related to 
Choice of College Major?”  
Krista Mattern, Emily Shaw, and Maureen Ewing (2011) 

Sample size: 
• 39 four-year institutions 
• 39,440 students 

 

What they analyzed: 
• AP participation and performance 
• College major 

Control variables: 
• Gender, race/ethnicity, parental 

education level 
• High school GPA, SAT scores 

What they found: 

The likelihood of majoring in a particular discipline increased with: 
• AP Exam-taking in discipline 
• Number of AP Exams taken in discipline 
• AP Exam performance in discipline 

►Full study can be found at www.collegeboard.org/research 



      AP students tend to major in disciplines                     
related to their AP Exam. 

The correlation between AP Exam and major is particularly 
strong for science, technology, engineering, and math (STEM) 
subjects: 

►Full study can be found at www.collegeboard.org/research 

Presenter
Presentation Notes
The results displayed on the next two slides are descriptive only—in other words, they do not take into account control variables. AP is a significant indicator of subject interest. So, for example, 20.3% of students who took an AP Exam in a related subject (Biology, Environmental Sciences) majored in Biological & Biomedical Sciences, while only 8.4% of the total group of students did so. Biological Sciences = Biology, Environmental ScienceComputer Science = Computer Science A, Computer Science ABForeign Languages = French Language, French Lit, German Language, Spanish Language, Spanish Lit, Italian Language, Latin: Vergil, Latin LitHumanities = Art History, English (both), European History, Govt. and Pol. (both), Music Theory, Studio Art (all), U.S. History, World HistoryMath/Physical Sciences = Calculus (both), Chemistry, Physics (all), StatisticsSocial Sciences = Human Geography, Psych, Economics (both)



Students who score 3 or higher on AP Exams tend to earn 
higher GPAs in subsequent courses in the same subject. 

►Full study can be found at www.collegeboard.org/research 



             AP Report to the Nation 
• Focuses on three critical goals: 
 Increasing rigor 
 Promoting equity 
 Developing critical knowledge and 

skills  
• 32.4% of U.S. public school graduates 

took an AP Exam in high school. 
• 19.5% of graduates earned at least one 

score of 3 or higher. 
 8.7 point increase since the class of 

2001 
•

More information and videos: apreport.collegeboard.org 
Order free copies: www.collegeboard.org/apfreepubs  
 

Presenter
Presentation Notes
See comments on next slide.



AP Report to the Nation 
•

•

Presenter
Presentation Notes
All students who are academically prepared for the intellectual demands of college-level AP course work during high school — no matter their location, background or socioeconomic status— have a right to fulfill that potential. Among the class of 2012, more than 300,000 students identified as having a high likelihood of success in AP did not take any recommended AP Exam. Such “AP potential” is defined as a 60 percent or greater probability of scoring a 3 or higher on an AP Exam based on a student’s performance on specific sections of the Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT®). These data revealed significant inequities in AP participation along racial/ethnic lines, with underserved minority students who demonstrated readiness for AP much less likely than their similarly prepared white and Asian/Asian American/Pacific Islander peers to experience AP course work. Among the contributing factors, a significant cause for this disparity is the lower availability of a variety of AP courses in schools with higher numbers of low-income and traditionally underserved minority students. 



Building an AP Program 
Key Steps in Establishing Your School’s AP Program 
 

1.
2.
3.
4.



Adding an AP Course at Your School 

►More information at www.collegeboard.org/how-to-start-an-ap-course 

Presenter
Presentation Notes
Choose a course and add it to your catalog.Select a teacher.Recruit and register students.Obtain course materials.Complete AP Course Audit requirements.Attend AP professional development.Launch the course.



AP Potential 
 
 

• Uses PSAT/NMSQT data 
 Identifies students who are likely to score a 3 or higher on a given 

AP Exam 

 Indicates AP courses for which students might be suited 

• Promotes equity 
 Helps your school find candidates for AP courses 

• Provides useful rosters for principals and counselors 
 Helps schools to increase enrollment in AP courses and add courses 



 
 

► appotential.collegeboard.org 

Presenter
Presentation Notes
AP Potential is a Web-based product that promotes access to AP by helping schools identify “diamond-in-the-rough” students. Studies have shown that performance on the PSAT/NMSQT can be used to identify students who may be successful on AP Exams. Using such data, AP Potential provides school and district offices with a roster of potential students by name and suggested AP course, giving principals and administrators useful information for expanding AP programs, adding courses, or increasing enrollment in current AP offerings. Go to http://appotential.collegeboard.org  or more information.Note: The Roster of Student Scores and Plans comes in your PSAT/NMSQT Score Report Shipment.



Supporting Teachers 
Professional Development Offerings 
 AP workshops  
 AP Summer Institutes 
 Online professional development 
 Pre-AP conferences and Summer Institutes 
 AP Annual Conference 
 AP Readings 

 



AP® Resources for Promoting AP 

31 

•


•


•


Presenter
Presentation Notes
The new “Share AP” site will provide a one-stop shopping destination for counselors and educators looking for resources to share the value of AP with students and parents.  New resources include a PowerPoint that can be used at parent nights and a Spanish language version of the “choose AP” brochure. 



Resources for Administrators:  
Broad Manual 

•

•








► www.broadeducation.org/asset/1344-expandingapaccess.pdf 



Another Question 

•
•
•



Leading an AP Program 
AP Leadership should focus on: 
• Vision and Goals 
 District level 
 School level 

• Communication 
• Attention to Results 



Leading Questions for Consideration 
 
What is the vision for your school’s AP 
Program? 
 
 
 

What goals would you set to  accomplish 
this vision? 



Sample Goals 
Goals should be specific and measureable. 

• The percentage of students in each graduating 
class engaged in a college-level experience 
will increase x% each year. 

• The current gap between the percentage of 
underrepresented students in AP

y%.  



Next Steps 

•

•



Timely and Relevant Feedback 

•







Attention to Results 
• Monitor course participation yearly  
• Monitor course grade and exam scores 
• Administer post-high-school surveys 
• Provide information to teachers and 

administrators 
• Discuss subject exam scores 
• Celebrate efforts and achievements 



What kinds of data do you need 
to start collecting to accomplish your AP 
Program goals? 



Building an AP Program: A 6-Point Plan 

1 Announce a major commitment 
to equity in AP. 

Launch high-profile public campaigns to increase student access to and 
success in AP courses. 

2 Conduct an inventory of 
current AP offerings and 
capacity. 

Determine extent and rigor of AP and pre-AP offerings in high schools ; 
Require all high schools to offer AP courses in at least the four 
core areas: Mathematics, Science, English and Social Studies 
 

3 Support professional 
development for AP and Pre-AP 
teachers, administrators 

Offer year-round training for AP and Pre-AP teachers and hands-on 
professional development for school and district leaders. 

4 Align middle and high school 
curricula. 

Establish team teaching of AP skills throughout feeder and AP 
courses through vertical teaming, SpringBoard, PLCs, mentoring 

5 Use data to inform 
curriculum, identify AP 
students, increase 
participation/performance 

Administer the PSAT/NMSQT to 9th-11th graders; use the free AP Potential 
program to identify those students likely to succeed on AP Exams, based on 
those scores. Use SOAS and District Integrated Summary Reports 

6 Support students. Implement AP exam reviews, study groups, summer bridge 
programs; offset the AP Exam fee for low-come students 

Presenter
Presentation Notes
Equity is a key component of the College Board’s goals for the Advanced Placement Program.  Simply intending equity is not enough, and the College Board recognizes that in order to make equity a reality there are several things that need to happen.  These seven steps are suggestions for how we can improve equity so that all students have access to and can experience success in AP courses and on exams.  Pre-AP activities help prepare students to be academically ready to take on the challenge of AP courses.  Similarly, professional development for teachers helps ensure that teachers have the tools and resources necessary to help students succeed in college-level courses.  Using AP Potential and mandating courses in core areas increases both access and equity.  Students who may not have previously considered AP could be tracked using AP Potential and recruited to participate in the program.  Mandated courses in the four core areas would allow students, regardless of where they attend school, to have the opportunity to participate in AP courses.  This would be especially useful for students whose schools do not have a culture of AP and may be unaware of the program and the potential benefits it could afford them.



Final Question 

How did you learn about today’s webinar? 
 
A. Email 
B. Southern Regional Office Newsletter 
C. Professional Development Flyer/Brochure 
D. District/State request  
E. CB Website 
F. State Website 
 



Thank your for your participation! 



 
  National AP Contacts 

AP Coordinator hotline:  877-274-6474  
                                    (toll free in the United States and Canada) 
                                    212-632-1780 

Students/teachers/parents: 888 Call4AP
  

Email: apexams@info.collegeboard.org  

AP Central : http://apcentral.collegeboard.org   

 

mailto:apexams@info.collegeboard.org
http://apcentral.collegeboard.org/


Questions or Comments? 

For more information, contact: 
 
 Lynn Demmons 
Southern Regional Office 
ldemmons@collegeboard.org 
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