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Trusted resource for information, data, education policy 
analysis and research; helping to increase the proportion of 
Americans who earn a college degree and are prepared to 
succeed in the 21st century. 

Special focus on underserved populations, especially low-
income students, students of color, and first-generation 
college students. 

First-rate policy research capability and robust advocacy 
agenda to drive change in policy and practices that support 
college success.





How We Work

Comprehensive approach focusing on three areas crucial 
to college readiness and success—preparation and 
access, affordability and financial aid, admissions and 
completion.

Each area is supported by a 
portfolio of projects that are 
national in scope, 
grounded in policy research 
and data analysis, 
with the potential to change policy 
and practice.  
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About NOSCA

Introduction to the Survey
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• Every student exits high school with the educational 
preparation and social capital necessary for college 
success and full participation in a democratic society.

NOSCA’s Vision

• Endorse and institutionalize school counseling practice 
that advocates for equitable educational access and 
rigorous academic preparation necessary for college 
readiness for all students.

NOSCA’s Mission

NOSCA: National Office for School Counselor Advocacy
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NOSCA’s Priority Areas

• Equity in College and Career Readiness.

• Leadership in Systemic Education Reform.

• Transformation of School Counseling Practice. 
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NOSCA is home of. . .
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A national advocacy campaign to galvanize 

and mobilize school counselors to ―own the turf‖ 

of college and career readiness counseling and take 

the lead in establishing a college-going culture in 

their schools, districts, communities and/or states.



National Research to Drive 

Advocacy, Policy, and Training

As part of our commitment to supporting

school counselors and elevating their voices, the 

College Board Advocacy & Policy Center’s 

National Office for School Counselor Advocacy 

(NOSCA) launched the first annual National 

Survey of School Counselors.
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Collaboration & Support

Financial Support

• Kresge Foundation provided a generous grant for 
2 years

Survey and Report Collaboration

• Civic Enterprises

• Peter D. Hart Research Associates
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Why a National Survey of School 

Counselors

• Counseling is an understudied and unevenly 

researched profession compared to other 

education professions

• Counselors are not active in education reform 

discussions

• Counselors are uniquely positioned to make a 

positive impact in student outcomes
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Goals of Survey & Reports

• Explore school counselors’ opinions and 
perspectives about their roles, responsibilities, 
professional relationships, practices and priorities 

• Focus on school counselor attitudes, 
expectations and practices related to leadership, 
college readiness, and equity

• Give greater voice to the school counselor

• Generate greater understanding of the 
importance and value of school counselors
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Survey Launch Events
Washington, DC – Release and Briefing

November 15, 2011

• Released survey findings and report

• Moderated panel discussion 

of policy makers, counselors and advocates 

to promote what is needed most to strengthen 

school counseling and advance college readiness

and success

• Proposed ESEA recommendations that support  

school counselors

Austin, Texas – State Capitals Campaign

November 17, 2011

• Co-hosted by Representative Joaquin Castro

• Brought together leaders in the counseling community, education leaders and 

policymakers to advance policies that support school counselors and advance 

college completion and success.
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Counseling at 

a Crossroads
The Perspectives and 

Promise of School 

Counselors in American 

Education
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Survey 

Methodology & 

Key Findings 
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Methodology

• Informed by focus groups

– NY & TX

• Online survey among 5,308 school counselors 

contacted through email and postcard invitations
– 1,327 middle school counselors

– 3,981 high school counselors

• Survey dates:  April 19 – June 6, 2011

• Nationally representative, largest & broadest 

survey of school counselors

• Literature & Landscape Review
– More than 300 sources
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 44



Demographics of School Counselors

• Mostly women (77%)

• Ethnic/Race:
• 75% Caucasian; 

• 10% Hispanic/Latino; 

• 8%  African American

• Educators:  
• 49% were previously 

teachers

• 9% were administrators

• Education level:
• 73% have a Master’s Degree

• Training:
• 16% felt their education 

prepared them “very well”

• 75% received additional 

training, including 68% in 

college & career readiness
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, pp. 45-47



Key Findings

School Counselors:

1. See a Broken School System in Need of Reform
- Differences between Ideal Mission and Reality in Schools

2.Provide Unique, Underutilized Contributions to Schools

3. Are Supportive of Certain Accountability Measures

4. Are Committed to College & Career Readiness 
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, pp. 5-8



1. School Counselors See a Broken 

School System in Need of Reform

• 8 in 10 (85%) counselors report top mission of 

schools should be ensuring all students complete 

12th grade ready to succeed in college and careers, 

yet only 30% of counselors and 19% in high poverty 

schools) see this reality.

• 84 % of counselors say high school completion & 

college/career readiness should be their mission as 

school counselors, but less than half see this reality.
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, pp. 5, 16 & 17



76%

79%

85%

89%

44%

34%

42%

30%

38%

38%

Ideally, what should be the mission of the education system? 
And in reality, how well does this fit your view of the mission 
of the school system in which you work? 

*9-10 ratings on zero-to-ten scale, 10 = perfectly fits my view, 0 = does not fit my view at all 

To ensure that all students, 
regardless of background, 

have equal access to a high-
quality education 

To ensure that all students 
complete the 12th grade 

ready to succeed in college 
and careers 

To ensure that all students 
earn a high school diploma 

To maintain an orderly 
environment where motivated 

students are able to learn 

To achieve continued 
improvement on state and 

national tests of student 
learning and knowledge 

Difference 

points 

51 

55 

37 

42 

  6 

Ideally should be the mission* Actually is the mission in my school* 
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, Figure 1, p. 15



1. School Counselors See a Broken System 

cont…

• Nearly every counselor (99%) agrees they 
should exercise leadership in advocating 
for student access to rigorous academic 
preparation, as well as college & career 
readiness counseling.

• The majority feels that school administrators 
would support them as school leaders in this 
mission.
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 19



2. Underutilized Contributions to Schools

• Uniquely positioned in ways other educators 

are not

• Holistic view of students and follow them over 

time

• Positioned to identify needs and provide 

academic  &  non-academic supports
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 5



22%

50%

62%

65%

74%

Among these suggestions for the unique role and special 
contribution of counselors in the school community, which two or 
three are most important to achieving the goal of an education 
system where by 12th grade all students are college and career 
ready?   

Counselors work proactively as student advocates and actively 
intervene to create pathways and support to ensure that all students 
have opportunities to achieve their postsecondary goals 

Counselors establish a relationship of trust with students and can 
be another adult to talk to when they are in situations of conflict 

Counselors are trained to deal with the whole student and address 
all of the issues that could affect their ability to learn 

Counselors focus on student’ s long-term plans and can help them 
connect their goals to the coursework, and skills they will need to 
succeed   

Counselors align their work with the school’ s goals for closing the 
achievement gap and their access to, and success in, rigorous 
coursework 
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, Figure 7, p. 26



3. School Counselors Are Supportive of 

Certain Accountability Measures

• Majority of high school counselors endorse 5 of 16 

accountability measures as fair and appropriate (with a rating of 

6-10 on a 10 point scale) in assessing counselor effectiveness, 

including:

• Transcript audits of graduation readiness (62%)

• Completion of college prep course sequence (61%)

• Students’ gaining access to advanced classes/tests (60%)

• High school graduation rates (57%)

• College application rates (57%)

• More than 6 in 10 counselors (61%) support accountability 

measures and incentives for counselors to meet the 12th grade 

college and career-ready goal.
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 33



4. School Counselors Are Committed to 

College & Career Readiness 

• Nearly all counselors (95%) are in favor of additional 
support, time, and empowerment for leadership to 
give students what they need for college, outpacing 
91% reporting support for reducing administrative tasks 
and 90% wanting smaller caseloads.  

• Counselors at higher poverty schools (schools with 
75% or more free lunch eligibility) are more likely to 
report a desire to spend additional time on building a 
college-going culture than counselors at lower poverty 
schools (49% at schools with 25% or less free lunch 
eligibility).
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, pp. 21 & 22



4. School Counselors Are Committed to 

College & Career Readiness cont…

• When provided a college and career readiness 

framework (the National Office for School 

Counselor Advocacy’s 8 Components), 

counselors support them all.

• Counselors at schools comprised of 75% or 

more minority students are more likely to see 

themselves committing to the approach (66%) 

than counselors at schools with 25% or fewer 

minority students (53%).
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, pp. 35-37



NOSCA’s Eight Components

1. College and Career Exploration and Selection Processes   (72% 
as 9 or 10 on a 10 point scale)

2. College and Career Admission Processes  (72%)

3. Academic Planning for College and Career Readiness (71%)

4. College Affordability Planning  (68%)

5. College Aspirations  (65%)

6. Transition from High School Graduation to College Enrollment  
(64%)

7. College and Career Assessments  (63%)

8. Enrichment and Extracurricular Engagement  (58%)
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, Table 6, p. 36



93%

7%

0%

20%

40%

60%

80%

100%

Very or Somewhat True (6-10) Not True
*Ratings on a zero-to-ten scale, 10=completely true statement.

“I can see myself committing to the approach 

outlined in [the eight components of a college 

and career readiness counseling system].”
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Source: The College Board, The College Board 2011 National Survey of School Counselors: Report on Survey Findings, Figure 6, p. 29



Paths 

Forward
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Paths Forward – In the Nation 

• Establish the Eight Components of College & Career 

Readiness Counseling as a national framework and 

standard for college and career readiness training

• The Eight Components define a process for ensuring 

equitable outcomes, college and career readiness for 

all students

• This framework should be tightly connected to pre-

service training and funding requirements for college 

and career readiness grants
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 40



Paths Forward – In the Nation 

• Enlist Counselors’ Expertise in National Initiatives

• Counselors enrolled as key members of the Grad 

Nation – Civic Marshall Plan

• Use Early Warning Indicators to help students who are 

off-track

• Create and Implement Accountability Measures

• Measures of accountability for counselors need to 

continue to be tested from the ground up to see what 

the emerging consensus will produce in terms of 

effectiveness
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 40



• Expand Research Initiatives Focused on the 
Efficacy of the Counseling Profession

• Literature & Landscape Review highlighted 
extensive research gaps

• Research is particularly limited on the counselors 
role as related to:

o Technology usage to accelerate academic 
achievement and college-going

o Accountability 

o Closing the achievement gap

o Leadership in education reform

Paths Forward – In the Nation 
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 41



• Align Federal Legislation, especially ESEA, with 

High – Impact Counseling Initiatives

• Support the hiring of additional qualified school 

counselors in low-income schools and in schools cited 

for improvement.

• Ensure availability of at least one qualified school 

counselor in every school to implement systemic

school counseling program that provides academic 

and career counseling for postsecondary school 

options.

Paths Forward – In the Nation 
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Source: The College Board, 2011 National Survey of School Counselors: Counseling at a Crossroads, p. 40



Closing
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New State of the Art Website

nosca.collegeboard.org

• Over 40,000 visitors in 3 weeks

• Provides practical tools, research, strategies, 
professional development resources and an online 
community to share ideas with colleagues across the 
nation. 
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Other Resources on our Website
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(Coming February 2012)



NOSCA’s 5th Anniversary National Conference
Friday, April 13, 2012 – Saturday, April 14, 2012

Gaylord National Hotel and Convention Center

National Harbor, MD

Conference Strands:

 K-12 School Counselors in Education 
Reform 

 School Counselor Partnerships

 School Counselors Responding to College 
&  Career Readiness Policies and 
Legislation

*All sessions are CEU eligible.

Learn More about the Campaign & 

the Survey at our Conference
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Submitting Online Questions
Questions may be submitted at any time during the presentation. 

To submit a question:

 Click on the Question Mark icon (?) 
on the floating toolbar on your Web 
Session screen (as shown at the right).

 This will open the Q&A window on your 
computer only.

 Type your question into the small 
dialog box and click the Send Button.

Q&A icon
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advocacy.collegeboard.org
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